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Subject: Validated Consolidated Self Assessment Report 2006-07 and Leadership & Management Improvement Plan
1 Purpose:

1.1 To approve the Consolidated Self Assessment Report (CSAR) and Improvement Plan arising.

2 Recommendations:

2.1 The Consolidated Leadership and Management SAR is recommended for Trustee approval and submission to the LSC portal following external validation.

2.2 The Education Board review the CSAR following final ILRF05 data for 2006-07 and report to AMT in February on progress with Improvement Actions.
2.3 The 2006-07 Consolidated Self Assessment Report and Improvement Plan is used to inform the next revision of the Association Plan.
2.4 Trustees note the strong likelihood of a full Ofsted Inspection before July 2008 and consider trustee roles in preparation.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

3 Background:

3.1 The 2006-07 CSAR has been derived using an amended process involving a) Regional Director coordination of CMA SARs arising from regional CMA self assessment activities b) collation of Regional Leadership and Management SARs and c) consideration of issues emerging by Regional Nominee network.

3.2 These revisions, along with improvements to data reporting and monitoring of success rate actions, are intended address issues identified by the ALI monitoring visit in January 2007 and to make the report more evaluative and useful to colleagues across the Association to focus on improvement actions. 

3.3 These amendments and actions led to a provisional self assessment report being largely completed two months earlier than in previous years and considered by Trustees prior to additional success rate data and external validation.

3.4 The consolidated SAR has been considered again by AMT, Nominees, Regional Chairs and Association Committee. End of year data has been largely reviewed (especially around external success rates) and this has led to minor amendments in judgements which are all positive changes.

3.5 An external validation exercise has been completed and there are no changes recommended to grade judgements but some amendments to text, improvement plan and two of the Leadership and Management Strengths. The external validation team consisted of Andrea Gewessler (a QIA approved consultant), Patrick Freestone (former Principal of Mary Ward and adviser to the reshaping project) and Joyce Connon (WEA Scotland Secretary). Chris Morton attended the validation meeting in Birmingham with representatives from all regions.
4 Issues & Analysis:

4.1 This year’s Self Assessment shows continuing improvement on many areas. Six out of nine CMAs are assessed as ‘good’ and the remaining three as ‘satisfactory’ and these are improving. We can reasonably expect all provision to be at least grade 2 by the end of this academic year and, if actions are taken through a new Improvement Plan to address the issues identified, it is reasonable to expect an Ofsted judgement of Grade 2 overall if we were inspected as early as March 2008.

4.2 However, there are areas where improvement is too slow. These are the basis for the ‘Areas for Improvement’ (which the ALI called weaknesses and should be read as such). 

4.3 The recommended leadership and Management judgements have been largely retained from the provisional report with amendments to LM1, LM3 and LM5. They now are:

Strengths:

· Strong management of change in a very large, diverse and complex organisation (LM1)
· Good quality teaching and learning underpinned by an effective and developing Quality Improvement Framework  (LM2)
· Strong advocacy and delivery of responsive curriculum for adults across England including significant voluntary involvement (LM3)

Areas for improvement:

· Inadequate monitoring of learner progression (LM4)
· Accredited success rates below sector average in some Curriculum Management Areas (LM5)

· Inadequate reporting arrangements to support consistent implementation of tutor and staff qualifications, Continuing Professional Development and Equality & Diversity strategies (LM6)

4.4 The Leadership and Management Improvement Plan is recommended to address the issues underlying these judgements. There are similar plans for each Curriculum Management Area. Each region is working to identify specific regional actions to achieve the overall improvements. They will also add any region specific improvement actions identified in their own self assessment. These will be collated and published on First Class and reviewed at Self Assessment & Improvement Panel meetings in Spring and Summer.
5 Financial Implications:
5.1
The Self Assessment Report is a contractual condition of receipt of LSC funding and its accuracy (when tested by inspection) is a central issue for continuation of contracting.

6. Conclusions:

6.1
The provisional consolidated self assessment report has been revised, with particular attention to success rates. That revision has been used to generate an Improvement Plan to address the issues identified. There has been consultation on this with Nominees, through SAIPs and through the Education Board and with the Education Portfolio holder. The revised Consolidated SAR has been externally scrutinised. There are amendments to the word of judgements and to some text in the report and Improvement Plan.  There are no recommended changes to grades. It is recommended for validation by the Trustees and uploading to the LSC portal to replace the provisional CSAR. Improvement Plan actions are underway and regions have added any additional actions arising from their self assessment process to the Association Improvement Plan. 

7. Appendices:

7.1
Consolidated Self Assessment Report for 2006-07 and Leadership and Management Improvement Plan for validation.
[End of Report]
