Extract from Ofsted Chief Inspector's Annual Report on 2006/07

Published 17 October 2007, full document at: http://www.ofsted.gov.uk/assets/Internet_Content/Shared_Content/Files/2007/oct/annualreport0607.pdf
Section One, paras 143-149 (pages 45-46)
 

Adult & Community Learning

Attracting some 1.7 million learners, adult and community learning provides learning opportunities for a broad cross-section of the community. It features a wide range of provider types, including local authorities, external institutions, colleges, adult learning residential colleges and the voluntary sector. Its two main Learning and Skills Council funding streams are for 19+ further education provision and personal and community development learning (PCDL). Providers may also receive separate funding for family learning, neighbourhood learning in deprived communities and provision below level 2 such as First Steps. Some providers access additional funding, such as the European Social Fund (ESF). Adult and community learning provision is developmental in nature, responsive to learner demand, and linked closely to national and local priorities. 
Since July 2006, there have been 55 overall inspection judgements in the adult and community learning sector. Of these, 23 were good or outstanding for overall effectiveness compared with only 14 in 2005/06. The number of inadequate providers has fallen from 11 in 2005/06 to three in 2006/07.
Providers focus increasingly on offering learning opportunities for those most in need; they are developing wide networks to promote learning. Some partnerships are successful in attracting additional external funding, which they use well to extend provision, for example by building new premises for learners with disabilities. Many providers work effectively with a very diverse range of learners, including people with learning difficulties or disabilities, individuals with mental health problems, Travellers, migrant workers and those misusing substances.
By participation in adult and community learning, learners are becoming more effectively involved in improving their communities. They are better prepared to contribute to the economy. Learners take pride in their newly developed abilities and are gaining in confidence and self-esteem. Nevertheless, too many providers offering accredited qualifications, especially in literacy, numeracy and English for speakers of other languages, have low success rates.
Family learning successfully engages parents in taking an active role in their children’s education. Of the family learning provision inspected, 60% is good or better. However, although particularly successful in widening participation and developing learners’ personal and social skills, family learning programmes do not focus enough on meeting learners’ individual needs.
In adult and community learning, much of the teaching is no better than satisfactory and, in most subject areas, learning is not matched sufficiently with what the learner needs to know. In the better classes, learners are set challenging individual goals, and tutors use imaginative ways of charting their progress. Too often, however, learners’ targets are too general or too easily achieved. Their starting points are not well established and progress is not monitored thoroughly enough.
Managers do not place sufficient emphasis on improving the quality of teaching. Many of their observations of teaching and learning fail to evaluate the provision rigorously enough. However, providers are improving their collection and analysis of data about learners’ progress. They are using the information effectively to target specific groups of learners and to evaluate their performance. Providers’ monitoring of the work of subcontractors, which was poor in the past, has improved.
