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1.a. The Brief and Activities undertaken

1. I am a student on a work-based Master’s course run by Forum for the Future, a sustainable development charity. The course, entitled Leadership for Sustainable Development, aims to train a young generation of leaders able to effectively champion the Sustainability cause in Government and the private and third sectors. 
2. I was invited by Peter Templeton to complete my charity placement with the WEA. It involved one month working in the Clifton Street office, attending an Operations Team meeting in Bristol and the bi-annual conference in Glasgow. 
3. My brief was to assess the work carried out so far in WEA’s attempts to deliver strategic priority number 8: Promoting Sustainability. It involved looking at two strands of the priority: improving the environmental performance of the organisation, and integrating issues of sustainable development into the taught curriculum.
4. I conducted a survey of all tutors, members and staff (via WEAMIS and email) to assess the appetite for sustainability issues amongst WEA’s stakeholders. I interviewed key senior staff, conducted a teleconference with members of the sustainability forum, and spoke informally with other staff in various settings. 
5. This report is a synthesis of what I found. It is a summary of the results of some of the work undertaken, and attempts to apply some broad sustainability principles to the unique structure and operations of the WEA. The report makes some recommendations. These can be taken in isolation, or as a package. They are indicative; of a short placement of one month in a geographically dispersed and complicated organisation! Assumptions are made, factual errors may be present, for which I apologise. 
6. Three days before this report was due, I lost all my files on a corrupt memory stick. The report is therefore a second-hand version of the half-written original, and has suffered slightly from a lack of further interrogation of my interview notes and planning documents drafted during the month. Much relied on my unreliable memory.
The summaries and briefing notes at the beginning are designed to aide wide dispersal of its key messages around the organisation. Hopefully my input during the month has also raised the strategic priority up the agenda of the WEA as well. I thoroughly enjoyed my time here, and thank WEA for the opportunity to share in their superior approach to learning.
1b) Executive Summary of Recommendations 
Introduction:

Overall, I argue that the sustainability priority needs to be framed more clearly around existing WEA work, mission and values, communicated better, and operationalised through a mix of incentive-based schemes and senior management taking a more hands on role.

1) It is important for the WEA to understand how it fits into the sustainability agenda, so that it can communicate why it is taking an interest, both to outside groups and its own tutors, staff and members who may not be convinced it is an area WEA should be putting time and resources.

2) The values and goals of the charity are entirely compatible, indeed help us strive for, a sustainable future. It contributes to sustainable communities through its community-led, democratic approach to empowered learning. It challenges the status quo through its work on social justice and active citizenry

3) Sustainability is part of the WEA mission; indeed it is integral to it. It now needs to develop this mission to integrate the environmental dimension more fully, and to communicate its work in this area more effectively.

4) The survey demonstrated a high-level of interest and awareness about environmental issues, and a clear majority mandate to sign up to 10:10, with some concerns over the perceived resource implications of a sustainability agenda.

The following recommendations are contained within the report. They provide a recommendation-based executive summary of what is in the text. They are categorised as follows:
Communication

Structures and Governance

Reducing Operational Impact

Education for Sustainable Development (ESD)
A. Recommendation: Build a narrative that more concisely relates sustainability to WEA’s work. Develop this at the highest strategic level: at AMT and with the trustees. 

B. Recommendation: Identify win-win opportunities to meet simultaneous Strategic Priorities at once. 
Communication:

C. Recommendation: Set-up an online wiki facility to which people can add best practice and ideas for improving sustainability. 
D. Recommendation: Update the website with a specific, front-line mention of the WEA’s new work in this area, and some sort of dedicated section which explains the action being taken. 

E. Recommendation: Set-up a section on first-class or appropriate internal location in which policies, the priority and other work can be stored. 
F. Recommendation: That the Marketing team or other relevant regional group are consulted to ascertain the possibilities of a special publication detailing exciting work in this area from across the organisation

G. Recommendation: That an online ‘pledge’ page is set-up, in which individuals involved with the organisation are encouraged to join WEA in signing up to the campaign as individuals.

Structures and Governance

H. Recommendation: Through discussion with Regional Managers, ascertain whether a regional flagship scheme could be attractive.
I.  Recommendation: Engage each Director on AMT around this priority.
J. Recommendation: Establish review mechanisms through the Self Assessment Reporting procedure to include questions on sustainability indicators.
K. Recommendation: Re-energise the Sustainability Forum with new membership from the 600+ emails collected through the sustainability survey
L. Recommendation: The Forum is semi-formalised, with regular meetings, themed around specific areas of the action plan, set well in advance
M. Recommendation: That specific lines of communication and responsibility are set-up between each regional ambassador and they’re regional management team, through which the Forum’s discussions can be anticipated, prepared for and disseminated.
N. Recommendation: New terms of Reference are created for the Forum, which explicitly lay out its purpose and rationale, membership and an updated yearly action plan

Reducing Operational Impact

O. Recommendation: That WEA signs up to the 10:10 campaign by the end of 2009 at the latest.
P. Recommendation: That WEA develops a plan to reduce emissions by December 2009. 

a) Putting in place, with a sense of urgency, an environmental audit review which establishes a baseline of carbon dioxide emissions. 

b) That the baseline looks back through accounts and attempts to calculate the energy use and as much transport use emissions as possible for the year 2009.

Q. Recommendation: Investigate joining the Government-run cycle scheme (www.cyclescheme.co.uk), and investigate setting-up a car-pooling scheme at WEA offices for staff.
R. Recommendation: That each Regional office holds a day in which these issues are foremost at the attention for at least part of the day. Whatever is done, the aim should be to foster a sense of what the office can do to implement sustainability, and identify actions and responsibilities for implementing an office sustainability management plan

S. Recommendation: Develop a single-side sheet of A4 for all employees to explain what they can do to help in the office. 

Education for Sustainable Development (ESD)
T. Recommendation: Commission a member of staff to look in to the viability of using Transformational Funds to train volunteers in leading study circles on issues to do with sustainability.
U.  Recommendation: Commission two tutors to help complete some guidance notes for tutors on integrating ESD into their courses. Resource this process, and encourage them to look to existing examples and bodies who can provide guidance. 

V. Recommendation: In 2010, organise a conference for tutors in which outside speakers and WEA tutors can share best practice and ideas from their own courses on integrating ESD.
W. Recommendation: Make further revisions to the tutor handbook, through a more collaborative effort on moodle if appropriate, which gives more of the background to global citizenship and ESD, and the rationale for treating tutors as ambassadors for the WEA’s work in this area.
X. Recommendation: Circulate and consult on the usefulness of a number of tools and resources for ESD, including the resources available on SORTED, through the DEA, Sustainable Development toolkit, the UN’s ESD training packs etc.

Y. Recommendation: Engage with the DEA and make use of their local training centres where appropriate. Consider the pro’s and con’s of re-subscribing to membership.

1c. Briefing Note: for Trustees

Some of you are trustee leads for a strategic priority. Anne King is the trustee lead for Strategic Priority number 8: Promoting Sustainability. These roles should be as proactive as time allows: making suggestions and asking questions. In truth, Peter Templeton is unable to deliver this priority alone. It covers so many areas of the WEA’s work and provision, that it must become a targeted focus of many members of AMT. The trustees can help with this: by asking questions, asking for updates on progress and offering guidance to AMT. This will enable the priority to remain ‘prioritised’. Do not be afraid to kindly ‘prod’ senior management for progress updates!
A key recommendation in this report is for a better understanding to be developed of the role of WEA in meeting the sustainability challenge. I think this narrative is needed to more explicitly link the WEA’s core mission: education, to the sustainability agenda. Education for Sustainable Development, issues around social justice and preparing our communities for a future of potential dislocations and challenges, are closely intertwined, but these links are not being explicitly made. I have attempted to make these links in building a narrative in section 2b. Even if this attempt doesn’t hit the spot in terms of how WEA thinks it should explain and justify its interest in sustainability, the discussion to develop an alternative should still occur. It is only through doing this that these issues will move from an uncomfortable and burdensome add-on to people’s busy work profiles, to something which is more practically embraced. Some are also still to be convinced of the links between social justice and environmental protection; of community-based educational provision, and a sustainable future. Developing the narrative in 2b could help people to more explicitly visualise these links in the work they do. This work needs to be undertaken and the narrative understood by trustees: their wisdom and guidance, as well-respected members of the WEA community, will be invaluable.
One of the key recommendations is to sign up to 10:10. Signing up will require high-level organisational support and backing; from AMT and the trustees, as well as a willingness to take practical steps to help the organisation pull together towards a 10% reduction. It is clear from the survey results that the WEA contains many people with a level of support for environmental issues, but this doesn’t necessarily translate into systematic action in this area. 10:10 provides the perfect opportunity to gain some focus in the year ahead. WEA would join many thousands of individuals and organisations that have signed up. High-level organisational support would enable people to gain a sense of ownership in taking action to reduce their emissions. This is not about being dogmatic or dictatorial: strong leadership is required to turn latent support into more concrete understanding and action.
It has been remarked by some in the organisation that had climate change and the challenges of un-sustainability been apparent in 1903; they would have formed a key part of the mission of the WEA, either through campaigning or through educating people about these challenges. Arguably, sustainability is the defining issue of the 21st Century. What response is WEA going to have to it? How to convince those that still doubt that sustainability has anything to do with the WEA? I hope the report starts to flesh out some of the links that can be made between the WEA’s work and sustainability, and how these might best be communicated and acted upon. I hope it is a welcome contribution to the trustees as they seek to help shape the future direction of the WEA. 
1d. Briefing note for AMT

This report looks at the challenges and opportunities in taking forward strategic priority number 8: Promoting Sustainability.  There are a number of recommendations which relate directly to the work of the AMT, and I hope it is a welcome analysis of how this priority might fit into the work that you do.

One of the key parts of my investigation was to try and understand the way in which association services and the regions interact. I won’t claim I fully understand this dynamic process! But I have learnt that whilst it is very important for the WEA to uphold its democratic ethos in its work practices and staff management, staff also require to see senior-level management buy-in to an issue before they are willing to spend their time or resources helping to overcome it (unless of course they are particularly passionate or pro-active, in which case they might do it anyway). The role of regional directors, then, in understanding the strategic priorities and the way they might impact on regions, and crucially providing the link that might be able to translate strategic priorities into practicable options for their staff, cannot be underestimated. 
Moreover, sustainability envelops so much of what WEA does. Whilst Peter Templeton is well placed to deal with strand two: integrating education for sustainable development into the curriculum and engaging with tutors, reducing the environmental impact of the organisation will require practical work by many members of AMT. In short, the implications of the Strategic Priority need to be worked out in terms of each AMT members’ job description.
This may be welcome reading, it may be uncomfortable! I have tried to sketch out some of the ways in which sustainability falls under the remit of a wide variety of roles. I am not suggesting sustainability should become the overarching goal of the WEA; far from it. But understanding the links between the WEA and sustainability, as attempted in Section 2b, is a vital part of providing leadership on this issue. 10:10 provides a practical focus for the next year in the area of reducing environmental impact and will require strong leadership at the Regional level if buy-in is to be achieved. The survey has demonstrated support for 10:10, but answering a survey and taking action are two different things! I hope those on AMT are convinced of the need to act in the WEA, and they feel able to take this issue from AMT meetings to their areas of responsibility, and begin to see what they need to do to make 10:10, and wider issues of procurement and education for sustainable development, a part of the work of the WEA.
1e. Briefing Note: for the Operations Team

I hope you found our discussion on sustainability at the Operations team meeting in Bristol useful. It was certainly very good for me to understand how detailed and complex meeting the requirements of the LSC in terms of data management is! 
One of the key recommendations in this report is to sign up to 10:10; a commitment to reduce carbon emissions by 10% by the end of 2010. I’m convinced the Operations Team has as role to play in trying to make the kinds of individual actions we talked about part of a systematic attempt to reduce the environmental impact of the WEA. As we discovered through discussion in Bristol, it would be very useful to have energy bills converted to carbon emissions in order to make those individual actions link to wider office changes. This is a key part of the 1:10 recommendation: making this data management (on transport and paper procurement too) a part of everyday procedures. I hope the Operations Team feels it is well placed in understanding these data requirements to help make this happen in their region, even if the actual responsibility for uploading data falls to someone from finance and resources within your region. It is only through pro-active help that these things will start to happen regularly! 
I understand that within the WEA there is some strong feeling about the demands the LSC’s strong belief in targets and data monitoring. Unfortunately, when it comes to reducing the environmental impacts of key resource indicators (carbon emissions, paper use etc), the old adage ‘what is measured is managed’ is often a necessary pre-requisite for effective action. In the area of education for sustainable development; integrating these issues into the curriculum, there can be a great deal more flexibility and creativity, of course. 
1f. Briefing Note for Tutors

I thank you for your interest and responses to the sustainability survey. The tutors have a unique and pro-active role to play in being ambassadors for the WEA in many ways. 
Education for Sustainable Development (ESD) has been around for a while. I point you to the definition on the front page of this report. In essence, it is about equipping people with the skills and competencies they might need to live in an interdependent and challenging 21st Century-world. 

The integration of sustainable development into the curriculum will of course be a creative and non-uniform process. Many of you have indicated you are unsure how your particular courses could adequately integrate issues of sustainability. One of the recommendations in this report is for guidelines to be produced based on outside organisations and existing tutors experiences on how to do this in particular subjects, as well as the more generic skills and competencies that form a part of ESD. A second is, once ideas are being fermented in this area, to organise a conference in which both outside speakers and WEA tutors can share best practice and ideas. 
There are a number of resources and recommendations for tutors and their organisers in this report. This section is less comprehensive than the one on reducing environmental impact, but tutors do not have to re-invent the wheel. There is a vast amount of materials and resources already out there that can aide tutor organisers and tutors themselves in this area. 
The survey has also demonstrated some of the challenges and frustrations on the part of tutors in trying to implement sustainability. Many of you live far away from where you teach and have materials to carry as you travel. Many believe the over-bearing amount of paperwork you receive is a hindrance to reducing resource use. The lack of control over the types of buildings you teach in could be another challenge. These have been passed on to those that asked for the survey, and I encourage you make suggestions to your tutor organisers for ways WEA can help address some of these challenges. Integrating sustainability in any meaningful way may not always be possible; but education must be at the cutting edge of creating a viable, liveable and fair world (as sustainable development aims to do). I am confident the WEA can engage with other organisations to deliver a curriculum which allows learners to make links and increase their global awareness of these issues. Indeed, this work is already happening all over the WEA; practice needs to be shared more effectively. 
1g. Briefing Note for Branch Members

I hope this report is of interest to you. Whilst much of it is aimed at some of the strategic ways in which association services and regions can promote sustainability, and may seem far removed from the branches, actually, the branch system can be part of the lifeblood of helping to practically deliver some of the behavioural and educational changes that WEA is aiming for by promoting this particular issue. 
In particular, one of the recommendations in the report is to sign up to 10:10- a campaign which asks organisations and individuals to commit to 10% reductions in carbon emissions by 2010. It provides a unique opportunity to get people to engage in the climate issue. 2010 ends in 443 days- it’s a big challenge- will the branches get involved?! Of course, here 10:10 is about having an impact beyond just WEA staff travel and energy costs- imagine the wider impacts WEA could have by encouraging lots of people to sign-up to 10:10 in their individual lives? 

I hope this report demonstrates that the WEA is taking these issues seriously at a strategic level. It cannot succeed however without support and input from its local systems of democratic governance. Local branch committees, by discussing the issue in meetings, asking learners about their opinions on these issues, and seeking partnerships with local organisations, can have a significant role to play. Examples of such partnerships might include delivering courses on making your home sustainable, or gardening for wildlife, with groups such as Groundwork or the Transition Town network.
I encourage you to engage in these issues in you role as a local WEA ambassador. They are becoming every more important and solutions to the challenges of un-sustainability will have to emerge at the grassroots level; in communities around the country. 
2a. What is Sustainability?

Sustainability is often used as a catch-all phrase, taking on many meanings. The Sustainability survey demonstrated that the people of WEA have a fairly shared understanding of what sustainability means, summarised below:
· Efficiently sustaining natural resources into the future

· Protecting the world for future generations

· Issues around resource use and equitability. 

The diagram below shows the traditional three components of sustainable development: which aims to build a future in which stocks of natural and social capital are not degraded beyond repair in the pursuit of economic development. Equally, in a sustainable world, things will need to be economically viable: thus the white space in the middle, in which the needs of all three components are met simultaneously. Sustainability is the end state of this process, where as sustainable development is the process by which we progress these three agendas together, in an attempt to create a socially just, environmentally viable world.
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Fig 1.1: The three pillars of Sustainable Development
Often, you will find people using the word sustainability, but actually they will be talking about a particular type of sustainability: 

“The Post office is not sustainable”

Read: The Post Office is not Economically sustainable, but is it an important social institution, maintaining connections in remote rural communities, and therefore socially sustainable?

“Growing biofuels is sustainable”

Perhaps so environmentally compared to petrol for our cars, but does it have negative effects on food supply, and therefore social stability and social justice in some developing countries?

Keep this in mind when you hear the word sustainability: what does the person saying it mean?! In this report, sustainability is used to refer to environmental measures in terms of reducing the WEA’s environmental impact, and a broader conceptualisation of sustainability in terms of integrating educational awareness about the topic’s many facets into curriculum’s.

I’ll finish by considering some definitions:
The oft-repeated definition of sustainable development is:
Development that meets the needs of the present without compromising the ability of future generations to meet their own needs

Brundtland Report, WCED, 1987

This is quite old now, and was over-simplified at the time to please all parties involved in a global conference. Here’s an alternative:
Sustainable development is a process which enables all people to realise their potential and to improve their quality of life in ways which protect and enhance the Earth’s life support systems
Forum for the Future

This is perhaps a more appropriate and attractive understanding of sustainability for the WEA; focussing on the realising of human potential in an environmentally sustainable way.
I’m not suggesting everyone in the WEA needs to adopt the same definition of sustainability. Different people will have different ideas about what it means to them, or to the WEA. However, it is important for the WEA to understand how it fits into the sustainability agenda, so that it can communicate why it is taking an interest, both to outside groups and its own tutors, staff and members who may not be convinced it is an area into which the WEA should be putting time and resources. 
2b. How does WEA fit into the sustainability challenge?

At the recent bi-annual conference in Glasgow, Willy Roe mentioned the approaching low-carbon economy and the potential changes to the kinds of skills people will need in a dislocated and challenging future. Change is coming, but how should WEA react to that change?
It has been remarked by some in the organisation that had climate change and the challenges of un-sustainability been apparent in 1903; they would have formed a key part of the mission of the WEA, either through campaigning or through educating people about these challenges. Arguably, sustainability is the defining issue of the 21st Century. What response is WEA going to have to it? How to convince those that still doubt that sustainability has anything to do with the WEA?

I would argue that WEA is already a sustainability organisation. The values and goals of the charity are entirely compatible, indeed help us strive for, a sustainable future. It contributes to sustainable communities through its community-led, democratic approach to empowered learning. It challenges the status quo through its work on social justice and active citizenry. Through its courses and its diverse, decentralised network of learners, the WEA helps people, many of whom may be financially or socially disadvantaged, to realise their potential, both individually and collectively in their communities. The WEA’s courses prepare those people for the future challenges they may face, by facilitating their knowledge and skills development, and facilitating community action and local links to be made.
If we return to the three key concepts of sustainable development, where might WEA sit? 
The diagram below suggests WEA is helping to progress a fair and viable world. 
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Traditionally, however, WEA has had less of an explicit focus on the environmental dimension. In roder to include it, theWEA would need to move into the white space below. In oder to do so, the WEA would have to recognise the links between environmental issues and social ones. Take the quote below, from the WEA’s submission on sustainable development to the enquiry into lifelong learning:

There is growing evidence of the links between environmental problems and social injustices. Environmental justice is the idea that brings both together. … This is a view which reframes environmental issues as a critical and core element of achieving social justice goals, rather than as a set of priorities which conflict with social goals… Environmental justice is concerned with ensuring the environmental part of this social justice goal.

ESRC Global Environmental Change Programme (2001)

Environmental sustainability is currently missing as an integral part of what WEA does. Often, it can be seen as an aside; a luxury, competing alongside many demands on time and resources that deliver WEA’s core product: an education service. However, developing a narrative which places sustainable development as a key component of its education provision, is a much more appropriate way for the WEA to explain its commitment in this area. Improving its own environmental performance is a natural follow-on from this understanding of environmental and social issues and the role education has to play in addressing them together.
Sustainability, and in particular climate change, will be a major challenge everyone in the UK will have to deal with in the years to come. The effects of climate change will be widespread; on the job market, on our lifestyles and the choice we make everyday. However, those hit hardest will most likely be the poorest, those with least financial capital to deal with the shocks environmental crises might bring.  WEA is clearly already well-placed and is already delivering what a sustainable world might look like: people, empowered and realising their potential, in strong community networks that are engaged and active. The WEA’s role is therefore not reactive, but proactive; helping to create the sustainable future in an attempt to avert major changes, and preparing people and communities for some of the potential changes. To borrow climate change lingo: Mitigation and Adaptation! Sustainability is part of the WEA mission; indeed it is integral to it. It now needs to develop this mission to integrate the environmental dimension more fully, and to communicate its work in this area more effectively.
2. c. The work of the WEA so far

Important milestones in getting to this point in the strategic priority include:

2006

· Richard Bolsin convenes a meeting to discuss sustainability issues, out of which is borne the sustainability forum and a draft environmental policy which is not formally passed

2007

· Promoting Sustainability is adopted as one of 9 strategic priority of the organisation, after deliberation amongst staff and volunteers.
· Peter Templeton assumes lead staff responsibility, with Anne King the trustee-overseer.

2008

· Mary Curran submits the WEA’s contribution to the lifelong learning enquiry investigation theme around sustainable development.

2009

· Education and Strategy Conference includes a presentation on sustainability in the curriculum, and garners support for further work to look into how this integration process might occur given WEA’s unique tutorial structure.

· Forum for the Future Scholar appointed to assess progress

· (Forthcoming) Jol Miskin, tutor organiser Sheffield, to present at a conference on sustainability in the lifelong learning sector, organised by NIACE (November)
3. The results of the Sustainability survey
As part of the evidence collection for this report, I conducted a survey of all the staff, tutors and members the WEA is in email contact with. Here, I analyse some of the key results of the survey. Further results are included in other appropriate places throughout the rest of the report.

Surveys are self-selecting: people often reply who feel strongly either way about a particular subject. This survey may not be any different. However, it represents a statistically significant sample of three key groups of WEA stakeholders, as the survey statistics below show:

	
	Staff
	Tutors 
	Members
	Total/Average

	Number survey sent to
	600*
	2700
	10,044
	13,344

	Number of bounce-backs
	0
	-
	-
	1938**

	Total respondents
	117
	372
	1093
	1582

	Percentage respondent
	19.5
	13.7
	10.9
	13.9***


*Estimate

** Shared between tutors and members, cannot distinguish between the two.

*** This figure takes into account the bounce-backs 

Overall, the survey demonstrated:

· A high level of awareness and interest in sustainability issues

· A strong mandate to sign up to the 10:10 campaign

· Indication that some people felt time and resources shouldn’t be diverted from other WEA activities to meet sustainability objectives.

The survey also collected useful open-ended responses on topics like:

· People’s definitions of sustainability

· Local initiatives and ideas for implementing sustainability

· A wide email network of interested individuals.

These text box answers form a database of information of use for pursuing this priority in the future in a way that takes into account the varying opinions of the WEA stakeholders.
Analysis:

The survey demonstrated a high-level of interest and awareness about environmental issues:
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This demonstrates that for many in the WEA network, personal environmental values of minimising damage are important. A further question made it clear that this wasn’t a value that led to no action. People were able to list a wide variety of actions they took to minimise this damage. 

Nevertheless, there was also a significant amount of people who didn’t believe a focus on issues to do with sustainability should necessarily be a resource-using activity of the WEA: 
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There is an interesting relationship going on between the responses of each stakeholder group and the middle two responses. Whilst over 50% of members think sustainability mustn’t divert resources, and 31% think it should be a bigger part of what WEA does, over 60% of staff think the latter, and less than 30% think the former, i.e the answers are almost exactly the inverse of each other.
In numbers, this equates to:
	Number of people answering to the first two responses. Broadly: pro-sustainability
	Number of people answering to the second two responses. Broadly: holding sustainability concerns

	706
	716


A fairly even split, and one which it is important not to ignore by steamrollering sustainability initiatives over people. Despite this, support for a specific sustainability initiative, joining the 10:10 campaign, is overwhelming, despite the obvious inputs and activities this might require:
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This perhaps demonstrates some of the dilemma facing the WEA, if it is indeed a dilemma at all. This is that whilst there is a wide latent enthusiasm for these issues, this may not necessarily translate into a belief amongst WEA stakeholders that, WEA should be pursuing these goals, or if they should, it shouldn’t be an activity which detracts from the main mission: education. It may also mean that people’s value-action gap (literally the paradoxical difference between someone’s values on a certain topic, and their actual practical actions) may increase when faced with having to make personal decisions about using up their own time and effort in their role as tutor or office manager. Paradoxically, they might only do so if they are given extra resources to do so: something many have indicated they wouldn’t want WEA to do if it took resources away from elsewhere. Therefore, the strategy WEA pursues must be a careful one, which balances the desire to sign up to 10:10, with the concerns amongst some about the implications. This balance can be made, by:

· Making the importance of sustainability to the WEA’s core mission more explicit, as explained in section 2b.

· Identifying win-win situations in which using resource more efficiently in order to meet the goals of 10:10, for example, saves financial resources which can then be re-invested in further resource-saving measures which may actually involve a cost.

Some of the implications of these findings for the sustainability strategy are discussed below:  

4. Strategy: key challenges and opportunities 

a) Developing a narrative 
A. Recommendation: Build a narrative that more concisely relates sustainability to WEA’s work. Develop this at the highest strategic level: at AMT and with the trustees. 
It is the only way to try and engage the significant amount of people who are not fully convinced of WEA’s role in this area. 

An attempt at this has been made by me in Section 2b. The core idea is to develop an understanding of sustainability amongst senior staff which more closely relates the WEA’s work to this understanding. This is arguably a bit of a conceptual leap for some; from environmental sustainability as a fairly narrowly defined area of work, limited to a few people, or a forum, to an issue which WEA will tackle through a focus on the kind of education that will sustain people in a challenging future of potential environmental and social dislocation. Indeed, even if this dislocation does not manifest itself in the way some are predicting, the kind of skills and communities this educational approach will help to create is surely the kind the WEA would like to foster anyway?
The core rationale for this idea is that, if Sustainability is defined narrowly and seen as something as an environmental burden, it will remain so. Getting buy-in for concerted effort and action for something burdensome is difficult, and even well-intentioned and interested people will not find the time to integrate these issues into their working practices. A pre-requisite for enabling people to see it as something more is to relate the sustainability idea to the core mission of the WEA. This is not difficult! It does not need to be forced. WEA is lucky- it’s core mission is already part of what a sustainable future might look like! But many see sustainability as not linked so explicitly. Helping people make this link will be an important step if sustainability is to move up the agenda in a meaningful way.
Part of this process may be about convincing people to critically consider more explicitly the links between environmental and social issues in the WEA’s work. The survey suggests that people are willing and able to do this:
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How exactly this narrative is developed is of course up to the WEA. It may involve a discussion amongst trustees and AMT of Section 2b and this recommendation. Others should of course have the chance to make their opinion known; how do they think that sustainability relates to the WEA’s work? It may be different, and this is fine. The key is that there is some shared understanding at the senior level. This will feed into a communication strategy which starts to better communicate the work that is being done, framed around delivering a sustainable future for people and their communities through education, and concurrently getting WEA’s own house in order to demonstrate its commitment and that ‘it can be done’.
a i) 
The strategic priorities: Building the links and sharing the load
The development of a shared narrative may also require explicitly holding a senior management session in which the the links and synergies between different strategic priorities are made. Not only will this help in making the 9 priorities more coherent, it will also spread the responsibility and load for each priority across all nine.
B. Recommendation: Identify win-win opportunities to meet simultaneous strategic priorities at once. 
How can WEA engage disadvantaged adults whilst improving their environmental education and link to their communities? How might WEA be involved in campaigning for sustainability and what might this look like? How can WEA tap into the current media and general currency of climate change and environmental issues, by promoting itself as a sustainability aware organisation? What role could volunteers play in helping WEA meet its sustainability objectives?


	PRIORITY

	1. Developing the WEA's provision 


	2. Engaging disadvantaged adults


	3. Diversifying income



	4. Raising money from donors and building a fundraising culture


	5. Developing volunteers 



	6. Engaging with and supporting tutors 



	7. Developing the WEA’s campaigning role.


	8. Promoting Sustainability



	9. Promoting the WEA’s profile and public awareness 





4 b  
Communication and information sharing 

An important part of any sustainability strategy will be to communicate it effectively. Communication challenges in the WEA are clearly not limited to strategic priority number 8. Its importance here however is three-fold:
i) Sharing existing practice and generating ideas

Whilst some of the challenges facing regions in promoting sustainability are unique, many are shared. In the Clifton Street office, recycled paper was sourced from the buying consortium at a cheaper price. It works in the printers and photocopiers. No other offices are aware of this, and believe it is difficult to get good quality recycled paper which is not more expensive. The need for the sharing of good practice is necessary here.

C. Recommendation: Set-up an online wiki facility to which people can share practice and ideas for improving sustainability. 
This might ideally be through moodle once it is set-up, but if a temporary home can be found, this should be investigated. Specific responsibilities would have to be assigned to staff representatives to look at the wiki, say monthly, report back to the office with new ideas and update the wiki with any other ideas from their office.
Also see the recommendations under the heading the role of the Sustainability Forum for other ideas for how practice can be shared through email networks.
ii) Communicating the narrative

It would be no use for WEA to develop a clearer narrative of why it is getting involved in this issue if it doesn’t then communicate this to as wide an audience as possible. 

D. Recommendation: Update the website with a specific, front-line mention of the WEA’s new work in this area, and some sort of dedicated section which explains the action being taken. 

John Nixon has rightly pointed out that dry policies and action plans will not end up being read. The exercise must be creative, seeking an innovative way to get the message across, but it is important that as many people as possible are made aware of the key rationale behind the Promoting Sustainability priority.
E. Recommendation: Set-up a section on first-class or appropriate internal location in which policies, the priority and other work can be stored. 
This doesn’t need to be innovative or exciting; the aim here is to make new action plans and policies available internally to staff who need to refer to it for decision-making or to provide it to outside bodies. 
Lastly, it might be appropriate to ask if a special one-off of Member Matters or another newsletter could be produced to illuminate members and staff to the variety of work going on in this area across the organisation. The newsletter could contain:
· The announcement of signing up to 10:10

· Steps to get there

· An update on what the Priority is broadly about

· Case-studies from around the regions of best practice happening in both reducing environmental impact and integrating sustainability into the curriculum. This best practice exists, it would just need to be collated for the publication.

· Every attempt should be made to make this as online as possible, to reduce paper, posting and resource use costs.

F. Recommendation: That the Marketing team or other relevant regional group are consulted to ascertain the possibilities of a special publication detailing exciting work in this area from across the organisation

iii) Encouraging Behaviour Change
Signing up to 10:10 provides a perfect opportunity to foster behaviour change within WEA’s wider network. 

G. Recommendation: That an online ‘pledge’ page is set-up, in which individuals involved with the organisation are encouraged to join WEA in signing up to the campaign as individuals.

This could generate innovative interaction on the website, and contain information on how individuals could reach the 10% mark in their own lives, as provided by the 10:10 campaign, or Carbon Trust etc. 

Engaging the network of individuals who signed up to be more involved in the sustainability priority provides a key arena in which to enable people to encourage behaviour change amongst their peers. Recommendations for use of these email networks are contained in the section on the Sustainability Forum below.
4 c
 Regional or national, grassroots or top-down?
One of the key tensions in delivering the Sustainability Priority may be in the method and style of its delivery.  Across the organisation, there are feelings that nationally-devised and delivered initiatives are not always the most successful, and need to be operationalised regionally to find out how they might work in practice. Equally, the model of hierarchical cascading-down of information and ideas is also prone to displacement and confusion.

What is the best method for a sustainability priority to be delivered?

Regional or National

· Whilst in theory the strategic priorities are ‘owned’ by everyone through the democratic process in which they were conceived, in reality their initial delivery comes from the strategic functions of ASMT, at the moment primarily Peter Templeton. 
· An increased sense of regional ownership will come from the Regional Directors being on board, discussing the issue at AMT, aware of their responsibilities in meeting any sustainability action plan. This may require a training session on sustainability, or a discussion which enables questions to be answered by a professional in this area. 

· One other idea is to have two or three flagship regions. Here energy and resources might be focussed to enable these regions to make some impacts quicker. Regions could volunteer, based on levels of existing enthusiasm, and a small portfolio of actions could be drawn-up for distribution amongst other regions. The idea here is that once a region has seen the potential for applied practical actions being successful, they will be more likely to get on board. Phil Coward, Regional Manager in Eastern Region, suggested that his office was planning on being a flagship office when the priority first emerged, but this hasn’t really got off the ground. Potential pitfalls could be a lack of progress in other regions on 10:10, and a belief that each region is too different for this to be a useful exercise.
H. Recommendation: Through discussion with Regional Managers, ascertain whether a regional flagship scheme could be attractive. 

- Lastly, effective measurement of carbon emissions may allow some level of regional (friendly) competition on reducing emissions. This may provoke dislike at yet another ‘target’ being compared regionally, but perhaps the spirit of this one could be somewhat different: everyone pulling together, entering into friendly competition to out-reduce each other. Certainly some of this friendly regional competition may already exist in other areas of measurement or management. 

Grassroots or Top-Down
Again, whilst it is tempting to issue edicts for energy emissions reductions from ‘on high’ as the most effective and quickest way to gain compliance, this approach clearly won’t sit well with the democratic ethos of the way WEA works. However:
· The experience of the sustainability forum (See below) demonstrates that relying on enthusiastic or interested people, without them being fully resourced or given strong guidance, cannot always maintain momentum

· Other comments indicate that at a regional level, commitment and buy-in from regional management is a necessary component in allowing people to take ownership over a project or initiative, and without it, people may not be willing to dedicate their time.

The sustainability forum can keep a grassroots, volunteer feel, but be strengthened by efficient organisation and planning to enable people to feel responsible for the actions that they take. As one member of staff commented: ‘sometimes some of us need to be told ‘just do this’! An effective communication strategy, and buy-in from regional Directors, will hopefully keep even this welcome instruction to a minimum.
4 d 
Governance and Monitoring (including the sustainability forum)
This is perhaps the most important area of consideration for the strategic priority: who is responsible for delivery, through what channels and structures? At one level, the answer is of course everyone. But there needs to be clearly thought out responsibilities and guidelines for action for individuals at a management level.
I. Recommendation: Engage each Director on AMT around this priority. 

The Education and Strategy team is the natural place to develop tutor engagement and curriculum change, but other Directors have much more relevant roles in delivering operational change. They must be engaged and onboard: through consultation, discussion and clear guidance on responsibilities and monitoring and reporting procedures. 

In essence, I am suggesting that responsibilities for meeting the Sustainability Priority are translated into areas for action under each of the members of the AMT. An attempt at sketching this out is made overleaf. It would need to be further developed.
All:

Responsible for…

· Creating action plan to ensure implementation is met

· Reacting to review and progress with new action points

· How? Through either a standing item or Peter T to be tasked with adding to agenda when appropriate.

Regional Directors

· Understanding the ways in which the strategic plan affects their particular region, and demonstrating this understanding.
· Showing leadership in helping Regional Managers and other staff understand the issues and why WEA is taking a lead

· Encouraging action and ownership of the issue amongst Regional staff

· Identifying knowledge or enthusiasm gaps and seeking to understand how these can be addressed.

· Engaging tutor organisers and tutors in the potentials and resources available for education for sustainable development

· Monitoring progress and engaging with Sustainability Forum representatives from their region; ensuring their Region is contributing and reacting to the Sustainability Forum’s suggestions and ideas. 
Peter Templeton, Director of Education and Strategy
· Overall lead for the priority, responsible for ensuring progress is monitored, drive is maintained, action plans kept on track etc

· Specific lead on the Education delivery: engaging with tutors, and seeking out opportunities for them to integrate ESD into the WEA’s taught curriculum

· Responsible for identifying enthusiasm or knowledge gaps amongst trustees and AMT, and seeking to understand and address those through training or workshops.

David Webber: Head of Finance and Resources

· To ensure that monitoring of transport and energy emissions, and levels and types of procurement, is kept efficient and accessible across the organisation
· To help identify procurement plans that better take into account the environmental and social costs and benefits of certain products and contracts, and seeking to communicate this knowledge throughout the regions

· To provide opportunities for training and knowledge development amongst staff to improve personal and collective sustainability literacy.
John Nixon: Head of Communications, Development and IT

· To develop ways to communicate this area of the WEA’s strategy in a creative and innovative way

· To develop ongoing plans with IT to understand the critical role they can plan in delivering a greener IT system and encouraging behaviour change.

· To use WEA’s property portfolio to push a built environment sustainability agenda, and encouraging reciprocity with other organisations with which WEA partners in building use.

As long as sustainability remains the responsibility of one person, or one small group of people, it will be difficult to raise its importance as an issue above being a burdensome add-on to people’s busy timetables. Clearly, this is also an issue of limited time and resources amongst all staff. This report does not deny that the WEA may be short on time and resource,  but this is also an argument for spreading the load amongst many senior management staff, rather than just one.
The process of discussion amongst AMT (And the trustees) must be an honest one. It has been noted many times by many people that no-one will be opposed to these issues really, but that doesn’t mean anything will get done! As one Director commented, the WEA is big on ideas, short on time and resources. The conversation in AMT must revolve around:
i) Making it easier for people to embrace the sustainability agenda through more efficient and better structures for delivery, and processes to monitor progress

ii) Assessing what prevents this issue being given more of a priority in the work people do. Is it just time, or is it more fundamental than that? Is it still a belief that these issues are a little a side-issue or distraction? If so, the work on developing a narrative about WEA’s role in this area becomes even more important

Monitoring and Review

J. Recommendation: Establish review mechanisms through the Self Assessment Reporting procedure to include questions on sustainability indicators.

For good or for bad, the adage ‘What is measured is managed’ applies equally to issues of leadership and management on sustainability. It has been commented both by middle-managers and senior staff that if something can’t be quantified or measured, and subsequently entered into the existing management and review process, it is unlikely to be taken as seriously as something which has to be reported on. One Regional Manager explicitly commented that if sustainability was in his Self-Assessment Reporting (SAR) process, and subsequently in his improvement plan, he would have to give it the attention it deserves.

Developing evaluative, evidence-based judgements to include in the SAR process will be a vital part of mainstreaming and integrating sustainability into the WEA’s work. The aim should be to have these in place in time for the next annual SAR process, if possible.

I haven’t worked on developing some of these indicators, this is work which will have to be taken on by people with experience of the SAR’s process, and they may have to consult other organisations work in this area. Obvious candidates for indicators might be:
· Emissions and paper procurement figures, reported quarterly.

· Evidence of staff training or awareness days/activities
· Existence and reporting on an office environmental management plan, with designated responsibilities

Many more could be developed, based on the ideas in this report and existing activities. These must then be included in subsequent improvement plans. Set-up a working group to allow this work to take place, or provide resources for the time needed to research what kinds of evaluative, evidence-based judgements would be needed.
The Role of the Sustainability Forum:
The sustainability forum (SF) was convened in 2007 by General Secretary, Richard Bolsin. I had a useful conversation with a few members of the Forum. The results of this conversation, and subsequent ones with Richard Bolsin and Peter Templeton, are below.
The issue:
Despite attracting a significant amount of enthusiasm and attention when set-up, the SF has recently suffered from a lack of formal organisation and enthusiasm. The benefits of having it set-up were clear: it tapped into the energy of those interested in these issues, the General Secretary’s involvement gave people the encouragement they needed to take on some responsibility, and new ideas and practical actions have been taken in some regions as a result of SF discussions.
It was commented, however, that the recent drop in enthusiasm and action represented a lack of active participation, and that the SF had been pushed out as a priority in people’s own work. ‘Everyone was leaving it to everyone else’ was one comment. Understanding why this had happened would enable the SF to be re-energised to be an effective body once more.

Suggestions in our conversation for improvements included:

· Stronger coordination and a sense of direction

· A more formal mechanism to monitor progress- for reporting and implementation, whilst retaining the space for discussion and sharing practice.

· Policy goals, purposes and plans

· Still needs to be a grassroots learning circle, but with hierarchy on-board, facilitated by someone who knows they are the facilitator and have power to disseminate ideas and decisions.

The key issue here is how formalised the SF is to become, and what its main purpose is. The case-study below helps to understand some of the issues and challenges in deciding how best a voluntary body can aide in an organisations development in this area:

The case study throws up two important issues:
1) How formal does a body need to be to be effective?

2) Does putting responsibility for taking action in one group reduce the likelihood that everyone in the organisation will take responsibility?
With these challenges in mind, and following current members’ suggestions, I would recommend the following:

K. Recommendation: Re-energise the Sustainability Forum with new membership from the 200+ emails collected through the sustainability survey

Only 3 people were able to attend the teleconference, and this was cited as a cause for concern in itself. New membership from the email bank of interested people will provide new impetus. The new membership could be split along the following lines:
· Those that want to regularly take part in teleconferences and be a constitutive member of the Forum

· Those that would prefer to be in email contact only, acting as active information disseminators in their region of all discussions, ideas and decisions of the Forum

· A separate tutors group email network for the specific purpose of idea sharing around the issue of integrating these issues into the curriculum. 
Structures and Governance:

L. Recommendation: The Forum is semi-formalised, with regular meetings, themed around specific areas of the action plan, set well in advance

Two teleconference and one face-to-face meeting a year will be scheduled in advance, themed around, for example, ‘Meeting 10:10’, ‘Procurement’, ‘Integrating ESD into courses’ etc. The members of the Forum will be expected to act as ‘Regional Ambassadors’- collating information, discussing the topic with relevant staff and members in their region, and bringing these ideas and plans to the Forum. Likewise, they will be expected to disseminate this information back to the relevant people in their regions afterwards.

M. Recommendation: That specific lines of communication and responsibility are set-up between each regional ambassador and they’re regional management team, through which the Forum’s discussions can be anticipated, prepared for and disseminated.

Regional Management will have an interest in hearing what has been discussed at the Forum as they will be asked to report on it through SAR’s and to Director’s. This will also encourage responsibility and ownership amongst the Regional Ambassadors- increasing their likelihood to be able to effectively contribute more of their time in a way that makes them feel they’re input is valued and useful.
N. Recommendation: New terms of Reference are created for the Forum, which explicitly lay out its purpose and rationale, membership and an updated yearly action plan

The terms of reference are needed to clarify the role of the Forum. Is it an arena for discussion and ideas sharing only, or a decision-making body? It has been suggested it could be an idea-generating advisory board for the rest of the WEA, collating existing practice, doing research into new initiatives, recommending changes. 

By making these changes, Peter Templeton and Richard Bolsin (who have suggested they would be willing to steer and lead these changes) will be showing the leadership required to bring the Forum back up the agenda, as Richard did two years ago. However, all of these changes ultimately depend on an invigorated membership of the Forum. The changes above are designed to make it more likely that that membership will feel enabled to give up more time to the Forum’s work. Thus, with a clearer defined role and focussed rationale for each meeting, and with members supported both by regional senior management and a wider network of interested individuals acting as knowledge 'disseminators' in their regions, the forum can grow again and make useful advisory contributions to the WEA's work in this area, as it has done in the past. But if enthusiasm and some contribution of time is not forthcoming from the new membership, these structures and lines of communication will remain theoretical rather than practiced. 10:10 hopefully provides some of the impetus to ensure this will not happen.
5 Operations

a. Strand one: Reducing environmental impact

i. Signing up to 10:10: Transport and Energy

The survey results demonstrated a significant democratic mandate for signing the organisation up to 10:10.

The benefits of signing up to the 10:10 campaign might be that:

· It provides a short-term focus for reducing emissions; which can seem like a daunting long-term and costly exercise

· It conveys a sense of urgency and drives quicker change than might be achieved otherwise. 

· It provides WEA with an opportunity to influence its stakeholders through encouraging them to sign up as individuals.

· It provides a positive public image and branding exercise to improve WEA’s reputation in this area.

O. Recommendation: That WEA signs up to the 10:10 campaign by the end of 2009 at the latest…
…in order to give WEA the biggest opportunity to reduce emissions by Dec 2010, and to capitalise on the positive image being created for those signing up to 10:10 with a sense of urgency in 2009. 

P. Recommendation: That WEA develops a plan to reduce emissions by December 2009. This will involve:
a) Putting in place, with a sense of urgency, an environmental audit review which establishes a baseline of carbon dioxide emissions. 
WEA has direct control over two carbon emission sources: energy and transport. It is vital it puts procedures in place to measure these regularly. The review must also attempt to collate information from the 2009 period. This will require identifying those people in each region’s finance or admin team who are currently responsible for updating energy costs and transport expenses and adding to their job description a requirement to capture extra information on carbon emissions at source.
b) That the baseline looks back through accounts and attempts to calculate the energy use and as much transport use emissions as possible for the year 2009.
I did this for the Clifton Street and Bristol office, and Peter Templeton has the figures. It took about an hour to calculate for half a year’s worth of energy bills.

Measurement of energy and transport
A key recommendation above is to put in place, with a sense of urgency, measures that will allow the WEA to calculate, on an ongoing basis, a basic carbon footprint and paper use baseline. Below, following conversations with the finance and resources team, I identify some ways that this could be achieved:
Energy
Effective measurement of energy use in WEA buildings will be required if people are to feel a sense of accomplishment when they reduce their personal office energy use.

Current situation:

· Admin or finance staff update open accounts with cost of energy bills as they arrive quarterly.

Proposal:

· Option 1: KWH are added to the ‘description’ column. This information is then pulled off the system quarterly by a member of association service finance team, and entered into an excel sheet where a simple calculation can convert the figures into carbon emissions for the entire organisation
· Option 2: Regional staff are asked to input their data onto the spreadsheet direct, which would be available on the first class ‘commons’. A member of association services staff would double check the spreadsheet quarterly, convert to carbon, and chase up missing data from regional staff. 

· All admin and finance staff are made aware of the changes to requirements. Specific members of staff/roles are made responsible for updating the information, and these names are known to association services finance team for chasing up missing data!
The balance here is between making this information uploaded at source, rather than creating a lot of extra work for Association Services staff, and ensuring it is accurately uploaded: many people filling in one spreadsheet may end up in more errors or missing information.

Transport

The WEA travels a lot, and much of it is necessary. If unnecessary travel is to be eliminated, effective measurement of carbon emissions from current travel will be required.
Current situation

· Transport figures are available in two locations: through expenses forms, which separate travel into two types: ‘car’ and ‘other’ and regionally-booked travel through ATOC.
· Car mileage use is available, as are other transport costs, the former through payroll assigned to individuals, the latter through open account.

Proposal

· The expenses form is altered, to include:

· Instructions (weblink) for people to calculate the carbon emissions of their journey. This will be by using an online carbon calculator which allows you to enter journey details (from-to, method of transport).
· Additional columns to indicate the method of transport used.

· The expenses form will not be accepted without this information completed. 

· Car mileage claims will also require the user to calculate their emissions, by calculating total emissions of their journeys for x period. 
The energy and transport emissions will form the baseline of the carbon footprint to be recorded.
Procurement

Paper use is another major area of waste which has been identified by the WEA. It should be possible to monitor paper use by again including it in accounting systems.
Current situation

· Paper is not isolated on the open account system. All results are recorded under the cost code ‘stationery’. Deciphering which is paper relies on whether people have written so in the ‘description’ section.

Proposal

· A new cost code is created for paper

· Staff are required to enter in the description indicator the word ‘paper’ or similar to make pulling off the system easier.

Potential carbon calculators:
There are a number of carbon calculators out there, all with varying degrees of accuracy and ease of use. The one below is recommended, and easy to use, providing the information we need. 
· http://www.co2balance.uk.com/co2calculators/
This allows you to enter your journey for trains, planes and cars, specifying either the start and end point, or mileage and type of car. It gives you a figure in kg and tonnes. Easy to use. Just have to ignore all the pleas for you to then offset the emissions with this particular company.

Negative: No coach/bus travel.

· http://www.nationalexpress.com/coach/OurService/CarbonEmissionsCalculator.cfm
This is solely for coach travel, and produces a comparison of your journey for coach and car. BUT, you have to know the mileage of your journey, which might make this too time-consuming to use.
Meeting the 10% challenge
10% in 12 months is a tough ask. It requires a 1% reduction every 36 days! It will require everyone to realise this, and for the 10:10 message to be effectively communicated. Many of the recommendations in this report will help towards building the momentum to encourage the kind of behaviour change that will be necessary, but here I list a few key ideas to reduce emissions. Much information is available on the web, and someone tasked with coming up with key reminders and sources of waste could easily distribute this information to WEA offices.
Transport
· Flying within the UK should become a no-go for WEA staff. All flights must be cleared by a line manager, who will have guidance to aide a decision on whether a flight is necessary. Carbon reporting for flights will be as above, stipulating the method of transport.
· The car allowance is scrapped (on the basis that 40p/mile is sufficient recompense for wear and tear), and financial incentives for cycling and using public transport are standardised (money saved from car allowance could be used to allow 40p/mile for bike or public transport use)

· Teleconferencing should be actively encouraged, and use of the facility monitored.

· Wider effects: Q. Recommendation: Investigate joining the Government-run cycle scheme (www.cyclescheme.co.uk) and investigate setting-up a car-pooling scheme at WEA offices for staff.
Energy

· Run Sustainability days and assign responsibilities in offices (sustainability champions/representatives?) for implementing an office environmental plan

· Purchase portable electricity meters (<£10 from Aldi) which plug in and calculate the current energy being used by an appliance. Use around the office as a behaviour changing tool.

· Use free Carbon Trust materials to aide office behaviour change

· Refer to Uttlesford District Council example (below) for individual metering of premises giving hourly energy readings for effective behaviour change
· Ask regions to review energy procurement and provide information to aide them finding out the prices of green tariffs or switching suppliers to renewable energy. Costs can be negotiated, often existing prices are matched. Where the price is no more expensive, the policy could be to switch provider or tariff.
5a ii
Clifton Street office case study and the role of IT

Based in Clifton Street, I wanted to use this office as a case study of current and potential future actions in an office-management area or action. Of course, the Clifton Street office deals with some different throughputs than regional offices. But many of the opportunities identified here are transferable to other offices.

Existing good practice

· One member of staff had identified a number of cost-savings in terms of procurement, some of which were cost-saving and environmental win-wins:

· Recycled paper purchased from Lyreco at cheaper unit cost than previous non-recycled type

· Large bottled-water dispenser disposed of in favour of plumbed-in water cooler system. 

· Plastic cups disposed of in favour of more permanent crockery

· Paper recycling at main printer

· Fair-trade tea, coffee and sugar

The Clifton Street Sustainability Day

On Thursday 15th October, we held a Sustainability day at the Clifton Street office. This involved the following:

· Staff calculating their ecological footprints beforehand, for discussion on the day

· A vegetarian lunch (with staff bringing in some food, and some being provided for free)

· An office walk-around, in which sources of energy use and resource waste points were identified

· A full-office discussion on what this walk-around identified, and action points to help minimise some of these wastes.

R. Recommendation: That each Regional office holds a day in which these issues are foremost at the attention for at least part of the day. Whatever is done, the aim should be to foster a sense of what the office can do to implement sustainability, and identify actions and responsibilities for implementing an office sustainability management plan. 
The One Planet Living Day website has some guidance and help, and there are may available resources online via a quick google search.

S. Recommendation: Develop a single-side sheet of A4 for all employees to explain what they can do to help in the office. 

Potential future actions identified by staff during the Day
· Reducing number of printers in the office

· Setting automatic duplex-printing on all printers that can by central IT.

· Paper recycling receptacles on every desk

· Increased recycling service, of cardboard, compost, for eg.

· Using an electric meter (£6) to work out if it was more energy efficient to switch off the printers at night/at the weekend.

· Reviewing procurement policy to include increased prioritisation to the environmental dimension of product purchasing decisions.

The Role of IT
IT have a potentially useful role to play, given that they facilitate the IT resources for the entire organisation from one location. In particular, IT should be approached to ascertain the feasibility of undertaking the following projects, both of which, if feasible, could be implemented relatively quickly
· Creating a pop-up message to appear on every network computer at 5pm with a polite reminder to switch off your computer before you leave
· Distributing guidelines on how to set automatic duplex (double-sided) printing on printers that are able to
5 a iii) Behaviour Change
In truth, reducing environmental impact will require large behaviour change: from people in their offices, to in their own homes. WEA has a wide network of stakeholders, and has the potential not just to ‘get its own house in order’ but to have a wider impact on the people it interacts with. 

A good example comes from Uttlesford District Council (see Peter T for files on this). Here, a meter attached to electricity supply allowed hourly-meter readings fed online. From here, a member of staff compiled this data and sent a weekly report to staff, accompanied with advice and tips for reducing emissions. They have consistently come down for the past three years, with energy use going up when the member of staff responsible is out of the office and not sending the weekly reminders! This demonstrates the possibilities of good metrics and measurement, and their power, with regular reminders, to induce behaviour change.

Many of the recommendations in this report feed into encouraging behaviour change; for example the sustainability days in WEA offices, and producing guidelines for tutors to help their classes be more environmentally-friendly. In terms of staff, two questions in the survey produced some useful results:
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Only 19 of 117 staff respondents thought some sort of system of sustainability champions, or more simply, staff representatives, would not be a good idea. Moreover, almost 40 people said it would be likely or very likely that they would volunteer to be one, should the opportunity arise:

[image: image8.png]If this system was introduced, how likely is it you might volunteer to be a sustainability
champion? (By ticking very likely or likely you are not volunteering to be one at this stage!)

Very likely:
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It may be that some who responded to this question don’t actually work in a fixed WEA office, and ticking likely on a graph is not the same as volunteering. But this new network of interested staff could be a promising behaviour-changing force in WEA offices, helping them to reach 10:10, and engaging with the sustainability forum to share ideas and best practice from their experiences.

The wider network of the WEA is represented below. It may not be entirely complete, but gives an indication of some of the major stakeholders, and the potential role they could be playing to enable behaviour change and subsequent practical actions:

[image: image9]
5b 
Strand two: Integrating Education for Sustainable Development into the Curriculum

We are currently in the UN’s Decade for Education for Sustainable Development (2005-2014). A definition of what ESD means is on the front page. Others can be found, but I like it because it mentions many facets of the WEA educational provision: lifelong, creating active citizens, cooperative.
This is potentially the most interesting and creative part of the WEA’s work in this area. As Section 2b highlights, the key communication message of the WEA should be framed around the education of, and creation of, sustainable communities, equipped for the sustainability challenges of the future, helping to create a fairer, liveable world. Unfortunately, this section is rather short, as I focussed more on the operational impact of the WEA. Nevertheless this is not to relegate the importance of the Educational strand, indeed, it is perhaps the most important part where WEA can make a difference.
There are two strands to this education work. One is informal: through signing up to 10:10, creating a pledge page, sending out a survey to stakeholders, the WEA is engaging in an informal form of education which enables it to have much wider impacts on society than simply the operational side of ‘getting its house in order’. The second strand is through formal learning, that is, through the courses WEA delivers. It is in integrating these issues into the courses it teaches, and creating new courses tailor-made to the issue, that WEA could have a creative influence.
i) Ideas for delivery

The challenge for the WEA is clear: whilst it may have signed up to this as a strategic priority, and (as the survey demonstrated, and many had predicted) WEA stakeholders are interested in these issues, it cannot dictate what its curriculum is. Much of the help out there is based around centrally-controlled colleges; where integration of education for sustainable development (ESD) is much easier. At the WEA, if suggestions and ideas are not coming from the tutors and students themselves, clearly the integration process itself will not be…sustainable! However, this doesn’t mean that WEA cannot 
1) Encourage engagement on these issues and enquire as to the demand for new courses and their type

Is their appetite for these courses? Where is it based? A significant amount of people in the survey did say they would be interested in taking a course specifically on these issues. More specifically…

T. Recommendation: Commission a member of staff to look in to the viability of using Transformational Funds to train volunteers in leading study circles on issues to do with sustainability.

2) Equip interested tutors with the tools and information they need to be able to deliver in this area.

U. Recommendation: Commission two tutors to help complete some guidance notes for tutors on integrating ESD into their courses. Resource this process, and encourage them to look to existing examples and bodies who can provide guidance. 

V. Recommendation: In 2010, organise a conference for tutors in which outside speakers and WEA tutors can share best practice and ideas from their own courses on integrating ESD.

W. Recommendation: Make further revisions to the tutor handbook, through a more collaborative effort on moodle if appropriate, which gives more of the background to global citizenship and ESD, and the rationale for treating tutors as ambassadors for the WEA’s work in this area.

3) Partner with organisations that have expert knowledge in this theme or that can provide a setting of facility which helps WEA deliver a new course or integration.

X. Recommendation: Circulate and consult on the usefulness of a number of tools and resources for ESD, including the resources available on SORTED, through the DEA, the Sustainable Development toolkit, the UN’s ESD training packs etc.
The DEA

The DEA have indicated a willingness to help WEA to better integrate education for sustainable development and global citizenship into their courses. WEA was a paid member of the organisation, but membership has recently lapsed. The DEA mainly works with schools and youth groups, but is well placed to help the WEA with resources and training to tutors through its decentralised Development Education Centre’s. There are 60 local centre’s across the country:

“They aim to raise the profile of global issues and encourage positive local action for global change.  They can help to lighten the workload and increase people's knowledge and understanding by providing:

· learning programmes 

· training and workshops 

· resources libraries 

· talks and lessons 

· support and advice 

· teaching ideas.”

Source: http://www.dea.org.uk/members/decs.asp (accessed 5/9/09)

The contact at DEA is Max Hogg: max.hogg@dea.org.uk. He has indicated a willingness to help.
Y. Recommendation: Engage with the DEA and make use of their local training centres where appropriate. Consider the pro’s and con’s of re-subscribing to membership.

6.A draft Sustainability Policy

What do these recommendations add up to in terms of developing a more detailed sustainability action plan? The Appendix demonstrates that some good work has been produced in this area already: the Green Manifesto of 2007, the draft environmental policy of the same year, and the submission on Sustainable Development to the lifelong learning enquiry, are, on the whole, excellent tools. Yet another policy would be unhelpful, but, since the existing environmental policy remains in draft form, it could be a useful document if reinforced, reinvigorated, and used as an operational guide for regional offices in implementing office management plans for meeting 10:10 and reducing environmental impact. For a new policy to be useful, it must contain:

Statements of intent; the vision
Key areas for action

Governance and structures for delivery
Key areas of defined responsibility

Delivery Plan
Measurement indicators- (Key Performance Indicators for SAR’s)
Monitoring and review procedures
I have not had time to attempt to re-draft the existing environmental policy draft, but there are hopefully some pointers in this report as to what it could contain. An approach could take some of the recommendations from the report as a starting point for ensuring all 7 points above are fully accounted for. The process of editing this draft would require full circulation amongst senior management, have their buy-in, and be distributed amongst staff responsible for delivery for feedback before being passed. A sense of ownership must be inculcated if it is to be a working action plan, with practical and resourced implications for staff, rather than a policy that returns to a shelf and is unused or unread. 
Finance and delivery

It is of course the uncomfortable truth for many idealists in the sustainability movement that the financial bottom line is dominant. In businesses, the motive for this is enhancing profit. In the voluntary sector, it is about being accountable to donors through effective and meaningful spending. The WEA is no exception: there are a lot of financial pressures that limit the ability to practically implement all the ambitions or good ideas WEA has. 
Nevertheless, whilst planning and promoting this priority will require some initial resource and time input, the short-term results are often cost-saving in terms of reducing environmental impact. This has been the experience of the Clifton Street office, for example, in reducing water and paper impacts. The initial input of resources can come from the not insignificant amount of money put-aside in order to help meet the strategic priorities.
7. Conclusion
This report has attempted to outline some of the opportunities and challenges facing WEA as it attempts to embrace its Strategic Priority: Promoting Sustainability. It has suggested that the WEA is well-placed to deliver a more integrated sustainability strategy, one that is built around it’s core mission and values, and one which uses its position in the education field to help facilitate creating the kind of future it wants to see: a sustainable one.

Many will see some of the recommendations in this report as too much, there isn’t the time or the money. I recognise this in the WEA, particularly as we enter the full effects of the recession. However, operationally, initial efforts almost always save money through increased resource efficiency, and this can be ploughed into the educational side of the sustainable action plan. Moreover, by seeking out partners and organisations who are already well-set up in this field, WEA can reduce costs.

More importantly, this is a matter of theoretical and practical action. Theoretically, of linking the environmental with the social- of building a message which demonstrates why the WEA is acting in this area. Practically, by understanding that many people will have to expend a little of their time to see practical benefits, and this won’t happen without an organisational commitment. 

I hope the challenge of a sustainable future is a welcome one. It invites us to think positively about a future in which active citizenry and environmental responsibility are conjoined, in which local active communities are aware of their interdependence with others, locally, nationally, globally, and act in ways that respect that interdependence. I can’t help but feel this is a community-future which the WEA wants to see, and it is only through integrating the environmental dimension into that vision that WEA can be truly creating a future in which educated adults can prosper in the long-term. 
It has been remarked by some in the organisation that had climate change and the challenges of un-sustainability been apparent in 1903; they would have formed a key part of the mission of the WEA, either through campaigning or through educating people about these challenges. Arguably, sustainability is the defining issue of the 21st Century. What response is WEA going to have to it? How to convince those that still doubt that sustainability has anything to do with the WEA? I hope the report starts to flesh out some of the links that can be made between the WEA’s work and sustainability, and how these might best be communicated and acted upon.

8. Appendix

Useful documents and resources for further reading. 

All available through Peter Templeton’s office unless stated otherwise

· Mary Curran’s submission on Sustainable Development to the lifelong learning enquiry
· Draft Environmental Policy

· Green Manifesto 2007

Survey data:

- PDF summaries of each survey’s results

- Spreadsheets of all the open-ended answers:

· all the ideas on local initiatives 

· Definitions on sustainability

· Tutors responses on the challenges and opportunities facing them in delivering sustainable courses.

Resources for Education for Sustainable Development

· www.esdtoolkit.org and available as pdf from Peter Templeton.
An extremely useful toolkit for understanding the issues around education for sustainable development, and how to practically implement them in the classroom. An invaluable tool for tutors interested in this area and students too.

· Education for Sustainable Development: A resource for Curriculum Developers, Teachers, and administrators Manitoba Education and Training (2000). Available from Peter Templeton

· Forthcoming: Lifelong Learning Report’s Thematic Paper on Sustainable Development. See http://www.niace.org.uk/lifelonglearninginquiry/themes/sustainabililty/default.htm 
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Who are its’ stakeholders and what ideal role do they play?





Staff


Strong senior leadership and awareness


Office Representatives pushing change


Incentives and schemes to help reduce their impact





Members and volunteers


Ambassadors for the WEA


Spreading the word and being actively helped by WEA’s involvement in this area.





Funders: LSC


Engaging them on issues of funding and links to sustainability requirements in the future





Tutors


Ambassadors of the WEA


Integrating into course content and delivery


Encouraging behaviour change through car pooling amongst students, taking into account safeguarding 





The community in which it works


Helping people to become active citizens with a strong sustainability dimension to this work


Spreading the word of 10:10


Linking with other community green initiatives and organisations





Partner organisations


Communicating the WEA’s position and encouraging others to join them in their work. 


Joining forces with other organisations that can help deliver behavioural change through the WEA network.





�





Social progress and economic development may lead to a fair world, but is it a viable one?





Economic development may help create a viable world, but is it a fair one? What areas of our economic and social systems do we value, and are these the right values to hold?
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Using transformation funds to train volunteers in delivering study circles on sustainable development





6 and 8:





Responding to the tutors calls for more opportunity to network and share best practice and communicate with the WEA by providing resources for integrating Education for Sustainable development into the curriculum





3 and 8:





Can alternative funds be found for shorter courses or a series in sustainable gardening, DIY, home insulation etc?





7 and 8:





Could the WEA get involved with local branches of environmental campaigning organisations, to offer courses in activism or campaigning?





Inspectors: Ofsted


Investigating the exact requirements for sustainability being added to the Ofsted inspection process from Sep 2009


Ask for help and guidance on how to meet their requirements





A Case-study: St Catharine’s College Environmental Committee





My college had no forum for discussing these issues. I attempted to set-up an Environmental Committee. We made it voluntary, and asked for people who wanted to join. We got a healthy 7 or 8 people, and tried to represent every area of the Institution’s life: students, academics, the junior financial administrator, librarian, computer officer etc. For a year, the committee raised the profile of green issues and made some notable improvements  of the easy-to-achieve ‘low-hanging fruit’- such as recycling, a College-branded cotton bag, re-using of envelopes etc. When it came to decisions that required strategic decision making, or resources to fund it, the committee felt unable to make them: the people on it did not have the resources or power to make some of those decisions, even though many had come to rely on the committee to deal with the ‘green’ issues around college.





Thus, we proposed to strengthen the committee. We gave formal responsibility for its meeting to a college academic. It met as a formal committee of the Governing Body, reporting its minutes directly to these termly meetings. We asked for more representation from financial and senior levels of college management. It’s too early to know if this formalisation has worked- will it make the body more effective and able to make decisions? Or become a talking shop for experienced members of staff to deflect their responsibilities to junior ones?!








� If you only read some of this report- look at Sections 1b and 2b!


� If you only read some of this report- look at Sections 1b and 2b!


� If you read only some of this report, read sections 1b, 2b and 5a)i)


� If you only read some of this report- look at Sections 1b and 2b!


� Environmental justice: Rights and means to a healthy environment for all.


Special Briefing No.7,University of Sussex.


� My work in this area was curtailed slightly by losing all my files and being unable to find again a number of useful resources that I had. They are out there though!
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